
Savalalo Market Project 
Pre-Bid Conference 10th July 2023



Agenda

1. Project Manager to kick off the meeting

2. Prayer (SLC Pastor Tagaloa Tofiga Tusiane)

3. Welcome (SLC General Manager)

4. Introduction of the Project and Bidding Docs (Project Manager - TGA)

 Part 1 Bidding Procedures (Project Manager - TGA)

 Part 2 Employer’s Requirements (Project Manager – TGA/AGM)

 Part 3 Contract Documents (Project Manager - TGA)

5. Responses to Questions (Project Manager – TGA/AGM)

6. Q&A (SLC)

7. Conclusion (SLC General Manager)

8. Lunch

9. Site Visit (walk across to the Savalalo Market Site)

10. Closing 



Project Timeline

Design 
Competition

•Sept 2022
•Conceptual 
Design by 
Sucon

Tender 
Documentation

•12th June 
•Preliminary 
Design

•Employers 
Requirements 

Pre-Bid 
Conference

•10th July
•Site Visit 

Tender Period 
and Evaluation

•4th Sept
•Tenders Close
•Evaluation
•Contract 
Negotiation

Design Build 
Commences

•10th Nov
•Contract 
Signing

•Construction 
Commences

Contract 
Completion

•16th May 2025
•Practical 
Completion



Site Plan



Sucon Competition Concept



Competition Concept Plan



Employers Requirements



TGA/SLC Preliminary Plan – Ground Floor



Roof Design



TGA/SLC Preliminary Plan – Mezzanine



Preliminary Design - Services Yard



Preliminary Design - South Entry



Food Stalls 



Retail Stalls



Flea Market Stalls



Internal Street



Northern Foodcourt



Retail Stores

• Spitalfields Market



Flea Market Stalls



Food Stalls



Procurement Overview

• Design and Build Services for the New Flea Market Building 
development at Savalalo, Beach Road, Apia

• Open Competitive Selection
• Budget SAT $25 million
• Full Technical Proposal Required
• 2 envelope bid Technical and Financial 
• Bid weighting 60% Technical 40% Financial  
• All Financial Bids in Samoan Tala
• Closes 4th September 2023



Part 1 Bidding Procedures

• Section 1: Letter of Invitation
• Section 2: INSTRUCTIONS TO BIDDERS
• Section II: Bid Data Sheet (BDS)
• Section III: Qualifications and Evaluation Criteria 
• Section IV: Bid Submission Forms                     



Part 1 Bidding Procedures: 
Section III: Qualifications and Evaluation Criteria 

Technical Review for Responsiveness Determination:
1. Documents Comprising Technical Offer. The Bidder shall furnish a Technical Offer 

including;
2. Design based on the Concept Design Drawings and Employer’s Requirements (Part 2 

Section V)
3. Statement of Work Plan (timeliness, critical path, material order ahead, etc)
4. Statement of Methodology & Approach
5. Contractor’s Plants & Equipment & Tools;
6. Personnel proposed by the Bidder
7. Work and program schedule, and 
8. Other information as stipulated in Section IV. Bid Submission Forms (Forms Tech 1-8), 

in sufficient detail to demonstrate the adequacy of the Bidder’s Bid to meet the work 
requirements and the target completion time.

9. Supplementary Technical Submission Forms (Annex A – separate file)



Part 1 Bidding Procedures: 
Section III: Qualifications and Evaluation Criteria 

Criteria, sub-criteria, and point system for the evaluation of Full Technical Proposals are:  
  Points  

1. Specific experience of the Design and Build consultants/contractor relevant to the assignment:      10  
Total points for criterion (i): 10 

 
2. Adequacy of bidder’s responsiveness to the Employer’s Requirements Part 2 Section V, and a clear method 

statement in their proposed methodology and work plan in responding to the RFP / Terms of Reference/Employer’s 
Requirements: 

  

a. Responsiveness to Employer’s Requirements  Part 2 Section V; reflected in the bidder’s Technical approach 
and methodology                      

25  

b. Work plan (timeliness, critical path, procurement of construction material ordered ahead of time, etc. The 
Work Plan includes the Work Plan Schedule of tasks reflected in the Gantt Chart showing all tasks start dates, 
finished dates, floats, full duration to Practical Completion date, and Defects Liability Period)    

5  

c. Organization and staffing (account for the current short of labour, skilled technical tradesmen, a statement 
how the Contractor will mitigate this issue)                 

5    

d. Equipment & Plants proposed for construction                                                                                                           5     
Total points for criterion (ii): 40 

     
3. Key professional staff qualifications and competence for the assignment (each key professional staff has minimum 

of 20 years of practise) : 
  

a. Team Leader/Managing Director of Principal Contractor       10  
b. Registered Architect (Design Manager)                10  
c. Registered CPEng Structural Engineer                             10  
d. Registered CPEng Civil Engineer                                       2.5  
e. Registered CPEng Electrical Engineer                               2.0  
f. Registered CPEng Mechanical & Fire Engineer                2.0  
g. Registered CPEng Hydraulics Engineer                            2.0  
h. Registered QS                                                                    1.5       

Total points for criterion (iii): 40 
 
The number of points to be assigned to each of the above positions or disciplines shall be determined considering the 
following two sub criteria and relevant percentage weights: 

  

4. General Qualifications & Experience                                            5 
5. Adequacy for the Assignment                                                       5   

 
Total Technical Proposal weight: 100 

 

Minimum 
technical 
score to 

proceed to 
financial 
60/100



Part 2 Employer’s Requirements

Submission Requirements 

I. Design Statement

II. Outline Specification

III. Site Plan

IV. Floor Plan/s

V. Elevations

VI. Sections Cross/Long (demonstrate proposed structural system and building envelope)

VII.Lettable Units Details (Plan Internal Elevations Cross Sections) 

VIII.Area Plan/Schedule GFA:NLA

IX. Services Proposal and Draft Schematic 



Technical Bid - Standard Forms

Form TECH-1: Technical Bid Submission Form
Form TECH-2: Bidder’s Organization and Experience

a - Bidder’s Organization
b - Bidder’s Experience

Form TECH-3: Comments and Suggestions on the ToR and on Counterpart Staff and 
Facilities to be Provided by the procuring entity
a - On the Terms of Reference
b - On Counterpart Staff and Facilities

Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the 
Assignment

Form TECH-5: Team Composition and Task Assignments
Form TECH-6: Curriculum Vitae (CV) for Proposed Professional Staff
Form TECH-7: Staffing Schedule
Form TECH-8:  Work Schedule

Employers Requirements 
Submission



Financial Bid - Standards Forms

Form FIN-1: Financial Bid Submission Form

Form FIN-2: Summary of Costs

Form FIN-3: Breakdown of Costs 

Form FIN-4a: Breakdown of Remuneration



Supplementary Bid Forms
Part 1 Section III - ANNEX A – Technical Guide

• Site Organization
• Method Statement
• Mobilization Schedule
• Construction Schedule
• Equipment
• Personnel Resourcing
• Other
• Bidder’s Qualification



Supplementary Bid Forms
Part 1 Section III - ANNEX A - Forms

Form EQU: Equipment
Form PER -1: Proposed Personnel 
Form PER-2: Resume of Proposed Personnel 
Form ELI-1.1: Bidder Information Form
Form ELI-1.2: Bidder's JV Information Form 
Form CON– 2: Historical Contract Non-Performance, Pending Litigation and Litigation History
Form FIN– 3.1: Financial Situation and Performance
Form FIN–3.2: Average Annual Construction Turnover
Form FIN – 3.3: Financial Resources
Form FIN – 3.4: Current Contract Commitments / Works in Progress
Form EXP-4.1: General Construction Experience
Form EXP-4.2(a): Specific Construction and Contract Management Experience
Form EXP-4.2(b): General Services Experience in Key Activities



Part 3 Contract Documents

• Section VI: General Conditions of Contract (“GCC”)
• Section VII: Particular Conditions of  Contract (“PCC”) 
• Section VIII: Contract Forms and Annexes           





















Faafetai


